
ALABAMA TECHNOLOGY MEMBERS ASSOCIATION

BY-LAWS

NOTE:  Name changed from Alabama Telecommunications Management Association in April 2005.

ARTICLE I

NAME

The name of the organization shall be Alabama Technology Members Association (ATMA), an incorporated, non-profit member organization, hereinafter referred to as the Association.

ARTICLE II

PURPOSE

The purpose of the Association is:

1. To promote effective telecommunications management.

2. To share experiences and expertise of the member group for the mutual benefit of the individual members and their companies.

ARTICLE III

ORGANIZATION

The association shall be made up of individual chapters located throughout the State of Alabama. These chapters shall function as independent groups having equal representation in all Association business.

ARTICLE IV

MEMBERSHIP

Section 1

Primary membership shall consist of individuals which are users of telecommunications facilities and/or services and which are not primarily engaged in the production, sale, or rental of telecommunications services or equipment; or consulting services.

Section 2

Each member organization shall be represented by one voting representative, per chapter, who must have telecommunications management responsibilities in his/her organization.  Each organization may also designate an alternate voting representative per chapter and there may be additional non-voting members.

Section 3

The associate membership shall consist of organizations which are engaged in the production, sale, or rental of communication services or equipment.  Associate member organizations are to be represented by no more than three participating but non-voting representatives per chapter.  Associate membership shall not exceed one associate member company per two regular member companies.  Representatives of associate member organizations are ineligible to hold officer positions in the Chapter/Association.

Section 4

The Chapter Second Vice President shall determine that the applicant company or organization, the designated voting representative, and non-voting members meet eligibility requirements and are likely to contribute to the goals of the Association.  The Chapter Second Vice President shall then submit the approved applications to the Chapter Board of Directors for approval or disapproval.

The Chapter Board of Directors must approve new members by a two-thirds majority.

Section 5

The Chapter Second Vice President will review, as needed, members and associate members to determine if eligibility requirements and participation are current, and submit to the Chapter Board of Directors recommendations for action concerning continued membership.

The Chapter Board of Directors shall review each case and decide by a two-thirds majority vote whether membership shall be continued.

The Chapter Second Vice President shall notify in writing the single voting member of any company whose membership has been discontinued.

Section 6

Any chapter wishing to resign from the Association should present written notice to the Secretary.

ARTICLE V

FEES AND ASSESSMENTS

Section 1

Expenses of each meeting shall be handled by an assessment against those in attendance in an amount estimated sufficient in total to meet the expenses associated with that meeting.  Any credit or debit balance will be handled through the Chapter treasury.

Section 2

The annual membership fee shall be an amount set by the Chapter Board of Directors which will be sufficient to cover the general expenses of the Chapter.  The fee shall be payable at a time designated by the Board of Directors.

Section 3

If the Current membership fee is not paid within 60 days of the due date, the Secretary shall release an explanatory collection letter to the member involved.  If payment has not been received within 120 days after the date due, the company involved shall be dropped from the membership and so notified in writing by the Chapter Secretary.  Membership will be reinstated on payment, within the current Association year, of the accumulated total fees and assessment due.

Section 4

The State Board may or may not assess an annual fee per year per chapter member.  If this assessment is collected it will be paid by May 1st based on membership as of April 1st.

ARTICLE VI

OFFICERS AND DIRECTORS

A. ASSOCIATION (STATE)

Section 1

The officers of the Association shall consist of a Chairman of the Board, a President, 1st Vice President, 2nd Vice President, a Secretary and a Treasury.  Officers shall serve for a term of one year.  If at any time a chapter cannot provide an acceptable candidate, the Board of Directors shall be responsible for the appointment and approval by two-thirds majority of the Board for the replacement.

Section 2 

Each chapter shall fill one of the officer positions of the Association from year to year on a rotating basis, starting with the Treasurer and ascending to Chairman of the Board.  If present officer becomes ineligible, a chapter-selected replacement must be approved by two-thirds majority of the Association Board of Directors.

The progression of Chapters for officer positions shall be approved by the Board.

Section 3

The Board of Directors shall consist of the elected officers and at least one member-at-large from each Chapter.

Section 4

State Association Officers and Directors – The State Association Board of Directors shall have three primary responsibilities as follows:

A. Plan, publish and distribute a monthly newsletter to include meeting notices of all Chapters.

B. Plan and conduct the annual seminar and conference which shall be open to the general public.

C. Each State Association Officer shall serve as consultant and advisor to their respective Chapter Officers.

Section 5

The State Association Officers and Directors shall hold office for a period of one-year commencing on July 1st of each year and concluding on June 30th of the following year.  Nothing in these by-laws shall be construed as preventing an officer from succeeding himself/herself in office.

Section 6

It shall be the responsibility of the officers of the State Association to perform duties and to originate, prepare, and retain the records described below.

1. CHAIRMAN OF THE BOARD – The chairman of the Board shall preside over all State Board Meetings, prepare an agenda, make necessary arrangements, and notify all State Board Members of the meeting date, time and location.  He/she shall hold a conference planning session normally in October or November of each year.

2. PRESIDENT – The President shall maintain a file of all correspondence between Officers and Directors of the Association dealing with administrative matters or policy interpretations of the By-laws.  This file shall be passed onto each succeeding President for his/her guidance in running the affairs of the Association.  He/she shall be responsible for issuing hotel contracts in accordance with Board guidance.  He/she shall be responsible for acquiring the annual report information from the State and Chapters, publishing the report and furnishing a copy to each State Board Member by December 15th of each year.  

3. FIRST VICE PRESIDENT – The First Vice President shall prepare for use in the annual meeting a program that shall include the agenda, a current copy of the By-laws, and a list of the officers, directors, and members.

4. SECOND VICE PRESIDNET – The Second Vice President shall fill in for and assist the First Vice President as the need dictates.

5. SECRETARY – The Secretary of the Association shall be responsible for retaining a copy of all by-laws, by-law revisions and interpretations of by-laws on a permanent basis.  A permanent file of the proceedings of the Association, including minutes of the annual meeting and the meetings of the Board of Directors, shall be retained by the Secretary.  This record shall also include a record of member companies attending the annual business meeting and participation by a representative of each company in the annual program and a file copy of the annual report and hotel contracts.  These permanent files shall be passed on the each succeeding Secretary.

6. TREASURER – The Treasurer shall maintain a continuing record showing payments of Annual Meeting Fees and other receipts and disbursements made through the general treasury in accordance with good bookkeeping practices.  He/she shall submit tax information by November 15 of each year to the tax accountant from the Chapters and State.  A copy of all IRS tax returns and associated correspondence shall be maintained by the Treasurer.

7. BOARD MEMBERS – The first year Board Member will assist as needed in Board activities.  The second year Board Member shall be responsible for publication of the monthly newsletter and assisting the First Vice President as required with mailing, labels, etc.

B. CHAPTERS

Section 1 

The Officers for each Chapter shall be elected from the voting membership at large by majority vote of those present at the annual business meeting.  The officers shall consist of the following:

A Chairman of the Board

A President

A First Vice President

A Second Vice President

A Secretary

A Treasurer

Two Board Members

Section 2

The Board of Directors shall consist of the officers of the Chapters, two elected members, and two most recent past Presidents, who are active members.  The immediate past President shall serve as Chairman.  Furthermore, one who accepts the responsibility as an officer is expected to make a personal commitment as to the time required to perform the expected duties.  This commitment would be a minimum of one year for any office, except the First Vice President which would require a commitment of three years due to the progression to the office of President and then to Chairman of the Board.  This includes authorization from the individual’s company.

Section 3

The duties of the Chapter Officers and Directors shall be set forth below:

1. CHAIRMAN OF THE BOARD – The Chairman of the Board shall preside at all Chapter Board meetings, prepare an agenda, make necessary arrangements, and notify the Chapter Board Members of the date, time, and location.  This officer will also chair the nominating committee for new officers and directors.

2. PRESIDENT – The President shall preside at the meeting of the Chapter; shall sign all official documents; appoint all committees except as otherwise provided; and perform such other duties as are usually required by this office.  He/she shall be an ex-officio member of all committees, either standing or special.  He/she shall insure that the Chapter Newsletter information is submitted to the State Newsletter Chairperson on or before the first of each month and submission of the annual report information to the State President by November 15th of each year.

3. FIRST VICE PRESIDENT - 
In the absence of the President, the First Vice President shall perform the duties of the President.  This officer shall also serve as Program Director.  He/she shall make all meeting arrangements.

4. SECOND VICE PRESIDENT – In the absence of both the President and First Vice President, the Second Vice President shall perform the duties of the President.  He/she shall be responsible for membership and maintaining reports and directed by the Board.

5. SECRETARY – The Secretary shall keep a record of the proceedings of the Chapter, be responsible for publishing all official notices and perform such duties as usually pertains to the office of Secretary, or as assigned by the Board of Directors.

6. TREASURER – The Treasurer shall be responsible for all moneys and other assets belonging to the Chapter, and shall make authorized disbursements.  He/she shall disburse funds only upon the authority of the Board of Directors or their designee and make a full report of the receipts and disbursements at the annual business meeting, insure a tax exempt status is maintained, and perform such duties as usually pertains to the office of Treasurer, or assigned by the Board of Directors.  He/she shall make the annual payment to the State Treasurer by May 1st of each year.  He/she shall insure information is submitted to the State Treasurer to meet IRS tax reporting requirements by November 10 of each year.

7. BOARD OF DIRECTORS – The Board of Directors shall have general supervision of all Chapter business.  They shall plan ways and means of gaining maximum member benefits through organization purposes as stated in Article II.  They shall designate responsibilities, establish limits, and authorize the payment of all moneys.  They shall consider complaints against members.  Each Chapter Board of Directors shall elect at least one voting member, in addition to any Association Officer(s) from that Chapter, as an ATMA State Association representative to serve in accordance with Article VI-A.

Section 4

Vacancies in any officer position or on the Board of Directors may be filled by a majority vote of the remaining Board Members.  Persons appointed to fill such vacancies shall serve out the remaining unexpired term of the person they are replacing.  

Section 5

The Officers and Directors shall hold office for a period of one-year commencing on October 1st of each year and concluding on September 30th of the following year.  Nothing in these by-laws shall be construed as preventing an officer from succeeding himself/herself in office.

Section 6

Records – It shall be the responsibility of the officers of the Chapter to originate, prepare, and retain the records described below:

1. PRESIDENT – The President shall maintain a file of all correspondence between Officers and Directors of the Chapter dealing with administrative matters or policy interpretations of the by-laws.  This file shall be passed onto each succeeding President for his/her guidance in running the affairs of the Chapter. 

2. FIRST VICE PRESIDENT – The First Vice President shall prepare for use in the annual meeting a program that shall include the agenda, a current copy of the By-laws, and a list of the officers, directors, and members.

3. SECOND VICE PRESIDENT – The Second Vice President shall be responsible for maintaining a membership list or roll of all active members.  The Second Vice President shall be responsible for retaining copies of all correspondence relative to the expulsion of a member or with unsuccessful applicants who are found to be ineligible for membership.

4. SECRETARY – The Secretary of the Chapter shall be responsible for retaining a copy of all by-laws, by-law revisions and interpretations of by-laws on a permanent basis.  A permanent file of the proceedings of the Chapter, including minutes of the annual meeting and the meetings of the Board of Directors, shall be retained by the Secretary.  This record shall also include a record of member companies attending the annual business meeting and participation by a representative of each company in the annual program and a file copy of the annual report and hotel contracts.  These permanent files shall be passed on the each succeeding Secretary.

5. TREASURER – The Treasurer shall maintain a continuing record showing payments of dues by member companies and other receipts and disbursements made through the general treasury in accordance with good bookkeeping practices.  Maintain a copy of the Chapter IRS tax information.

ARTICLE VII

MEETINGS

Section 1

An annual business meeting of the Chapter shall be held each year at a date and location specified by the Board of Directors, at which time officers shall be elected and all regular business transacted.  The date and location of the annual meeting shall be communicated in writing to the general membership of the Chapter at least 10 working days prior to the date of the meeting.  

Section 2

Special meetings of the Chapter may be called by the President or Board of Directors at any given time upon one week’s written notice to the members, or the Secretary shall call such special meeting on similar notice upon the written request of ten members.  The action taken at any special meeting shall be limited to the business for which the meeting was called.

Section 3

Regular meetings of each Chapter are to be held monthly unless otherwise specified by the 

Chapter Board of Directors.  The day of the week and time of Chapter meetings shall be determined by each chapter.

Section 4

Regular meetings of each Chapter will be open to the general public.

ARTICLE VIII

ELECTIONS

Section 1

The Chapter Board of Directors shall appoint a nominating committee, chaired by the past President, which shall, at the annual business meeting of the Chapter, present nominees for all offices to be filled.  Additional nominations may be made from the floor at this meeting.

Section 2 

When there is only one nominee for an office, election shall be by voice vote.  When there is more than one nominee for an office, election shall be by ballot.  Only the company designated voting member or his/her alternate shall be entitled to vote.

Section 3

The candidate receiving the highest number of votes for each office shall be declared elected and shall take office on October 1.

Article ix

GENERAL POLICIES

Section 1

The Chapter/Association pledges itself not to participate in the nomination, election or appointment of candidates to any public office.

Section 2

No action shall be taken, or expression made, by the Chapter/Association that could be construed as lobbying for or against any communications company, government agency, or commission.

Section 3

Members shall not, in any dealings on behalf of themselves or their company, quote Chapter/Association action or in any way use the Chapter/Association as a means of supporting or lending weight to their request or arguments.

Section 4

Only the Secretary of the Chapter/Association may release articles and papers for general publication, provided however, such releases are approved by the Chapter/Association Board of Directors.

Section 5

The Chapter/Association shall be non-political and non-sectarian.

Section 6

Membership shall be subject to review by Chapter/State Association Board of Directors if a sufficient case or just cause is shown.

ARTICLE X

AMENDMENTS

Section 1

These by-laws may be revised, altered, or amended at any annual, regular, or special meeting of the Association Board of Directors by an affirmative vote of five or more of the State Board of Directors present at such meeting either in person or by proxy notice of the substance of the proposed revision or amendment having been mailed to each member of the Association Board of Directors by the Secretary at least ten working days prior to such meeting.

ARTICLE XI

WHEN OPERATIVE

Section 1

These by-laws shall become effective when approved by the State Association Board of Directors and continue until such time as changed in accordance with Article X.  The organizing members may elect to appoint temporary officers and/or directors to serve until the first annual Chapter business meeting is held.
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